CETA CONSTITUTION AND BY-LAWS AS OF 2007

THE CALIFORNIA EDUCATIONAL THEATRE ASSOCIATION

ARTICLE I

NAME

The name of this corporation is the California Educational Theatre Association (CETA) hereinafter called the Association.

ARTICLE II

PURPOSES

Section 1.  The purposes for which this Association conducts its business are:


1.  To advocate, on behalf of its members, support of theatre education in the State of 
California.

2.  To encourage and promote the development of theatre education throughout the State of California.


3.  To improve communication among theatre practitioners within the State of California.


4.  To implement the State standards for the teaching of theatre arts in the State of 
California.

5.  To develop and perpetuate standards of the highest quality in teaching, research, production, and scholarship in theatre in the State of California.


6.  To promote an environment that fosters educational excellence through diversity, 
encouraging 
communication and cooperation among our various constituencies, both 
public and private.

7. To cooperate with other arts organizations to increase support for arts education within the State of California.

8. To coordinate the development of criteria for the accreditation of theatre education in the State of California.


9. To represent the concerns of theatre organizations at the state level

ARTICLE III

Section 1. Regional Membership


1.  The association membership will be divided into two regions, North and South.

2.  The geographical division for northern and southern regions shall be north and south of Latitude 36, which intersects the state approximately twenty miles south of the city of Fresno, California, with the Southern Region being south of that line to the Mexican border and the Northern Region being north to the Oregon border.


3.  Each Region shall have its own board of directors and policy to conduct business as 
a region of CETA.


4. Regional policy shall comply with the Constitution and By-laws of the Association


5. Each region shall operate its own treasury and have the ability to collect fees.

Section 2. Individual Member


Any individual may become a member of the CETA by application to the Membership 
Chair and payment of annual dues as specified by the Board of Directors.

Section 3. Emeritus Member

Any individual who has retired from active service as a theatre practitioner may join as 

an Emeritus member upon payment of annual dues and be entitled to one vote at the

annual business meeting of the Association.

Section 4. Student Member 


An individual presently enrolled in an academic institution who subscribes to the purposes 


of the 
Association is invited to join the Association as a Student Member and upon payment 


of annual dues be entitled to one vote at the annual business meeting of the Association.

Section 5.  Lifetime Member


An individual who has received the CETA Medallion.  Grandfathered are those individuals 


who received Lifetime Achievement Awards from CETA South.  Membership is free for life 


and entitles the individual complimentary CETA conference registration and to one vote at 


the annual business meeting.

Section 6. Qualifications and Dues


1.  Memberships are for one year and must be renewed annually.


2.  All dues-paying members enjoy full privileges such as an active voice in 
election of officers, access to mutual communications, official publications, 
conferences, advocacy services, etc.


3.  The members of the Association shall have no personal liability for corporate 


obligations.


4.  Membership qualifications and dues shall be set by the Board of Directors.

Section 7.  The total membership of CETA shall include Individual, Emeritus, Student and Lifetime Members.

ARTICLE IV

MEETINGS AND VOTING

Section 1.  Annual Meeting


The Association shall meet at an Annual Conference at a time and place determined by 
the Board of 
Directors. Other meetings of the Association may be held at the discretion 
of the Board of Directors.

Section 2.  Business Meeting

At the Annual Conference a suitable time will be set aside for a Business Meeting of the Association for such matters as may properly be brought before the Association.

Section 3.  Parliamentary Rule

The current edition of ROBERT'S RULES OF ORDER shall govern meetings of the Association unless otherwise provided for in the By-Laws.

Section 4.  Voting



1. All dues paying members present at the Annual Business Meeting shall have one 
vote.

2.  Voting by proxy is not permitted in an Association voting.


3.  Cumulative voting is not permitted in an Association voting.

4. Ten percent of those members present by registration at the Annual Conference of the Association shall constitute a quorum at the Business meeting.

5.  A mail referendum of the membership of the Association may be held on approval of the Board of Directors by petition of fifty (50) members of the Association.

ARTICLE V

OTHER POWERS

Section 1.  The Board of Directors is empowered to affiliate the Association with other organizations as it deems appropriate.

Section 2.  An Advisory Council of distinguished community leaders, patrons of the arts, and professional artists, well-known names in theatre, film, television, critics, political figures, and other individuals noted for their interest and/or expertise in theatre education shall be invited to serve the Association.

ARTICLE VI

OFFICES

Section 1.  Principal Administrative Office

The principal office for the transaction of the business of the Association shall be that of the current Executive Treasurer.

Section 2.  Other Business Offices

Between the annual meetings of the membership the business of the Association shall be carried out by the Board of Directors (defined in ARTICLE I, Section 1 of the By-Laws).

Section 3.  The Board of Directors may at any time establish branch or subordinate offices at any place or places at which location the Association is qualified to do business.

ARTICLE VII

AMENDMENTS

Section 1.  This Constitution may be amended by a majority vote at a regular business meeting of the Association.

ARTICLE VIII

DISSOLUTION

Section 1.  In event of dissolution of the Association, after all liabilities and fiscal commitments have been met, any assets of the Association shall be equally distributed to its Regional Associations.

BY-LAWS

ARTICLE I

BOARD OF DIRECTORS

Section 1.  Administration

The administrative body responsible for implementation of the policies and affairs of the Association shall be the Board of Directors.

Section 2.  Composition


The Board of Directors shall be composed of:


1.  The President of the Association


2.  The President-Elect of the Association


3.  The Immediate Past President of the Association


4.  The Executive Secretary of the Association



5.  The Executive Treasurer of the Association


6.  Vice-President of Membership of the Association

7.  The President of CETA, Northern Region, or designated appointee


8.  The President of CETA, Southern Region, or designated appointee


9.   Vice-President of Higher Education
10   Vice-President of Public High Schools

11. Vice-President of Public Middle Schools

12.  Vice-President of Public Elementary Schools 


13. Vice-President of Private/Parochial Schools 

14. Members-at-Large

15.  Standing Chairs - Including, but not limited to: Advisory Council, Advocacy, 
Awards, Conference Program, Conference Site Coordinator, Cultural Diversity, Past 
Presidents’ Council, and Publications
16. Presidential appointments - Including, but not limited to: CDE Liaison, Parliamentarian, TCAP liaison, and Webmaster
Section 3.  Informal Advisors 

Leaders of theatre and arts-related groups may be invited to attend Board meetings as non-voting resources and advisors.  

Section 4.  Board members may hold more than one Board position simultaneously.

Section 5. The Presidents of Regional Boards shall be chosen/appointed by those associations.

Section 6. With the exception of the Executive Treasurer and Vice-President of Membership, terms of office shall be for two years.  No elected member of the Board, except the Executive Treasurer and Vice-President of Membership, may serve more than two terms of the same office.

Section 7.  Terms of office shall commence following the Annual Business Meeting.

Section 8.  Vacancies on the Board shall be filled by appointment of the President, subject to approval of the Board of Directors.

Section 9.  No person who is now or later becomes a member of the Association shall be personally liable to its creditors for any indebtedness or liability, and any and all creditors of this Association shall look only to the assets of this Association for payment.

ARTICLE II


OFFICERS

Section 1.  The Executive Council of the Association shall be:


1.  PRESIDENT.  Elected in an even numbered year.



a. Elected to succeed to office after serving as President-Elect for a two-year 


period.



b.  Serve as principal administrative officer of the Association.



c.  Preside over all meetings of the Board of Directors and the Association.



d.  Appoint and charge all appointive positions with the advice and consent of the 

Board.



e.  Represent the Association at meetings of organizations with which the 



Association has chosen to affiliate. The President may designate an alternate 


with approval of the Board of Directors.



f.  Continue to serve on the Board as Past President for two years following the 


term as President.


2.  PAST PRESIDENT.  Serves for a two-year period immediately following the 


term of office as President.



a.  Serves as primary advisory on matters of Organization history, policy 



and procedure.



b.  Advises on appointments and proposed expenditures of the 




Organization.  



3.  PRESIDENT-ELECT.  Elected in even-numbered years for a term of two years



a.  Assumes the office of President upon completion of the President's term of 


office.



b.  In the absence of the President, performs all duties of the President, and 


when so acting, has powers of the President.



c.  Have such additional powers and duties as may be assigned or delegated by 


the President and/or the Board of Directors.


4.  EXECUTIVE SECRETARY.  Elected in even-numbered years for a term of two 


years.



a.  Keeps and distributes the minutes of all meetings of the Board of Directors 


and Annual Business Meeting of the Association.



b.  Ensures that all official notices of the Association, i.e. respecting meetings, 


agendas, elections, balloting, renewals, etc. are duly given in accordance with 


the provisions of these By-Laws.



c.  Maintains a permanent file of all official correspondence of the Association.



d.  Maintains a current official copy of the Association Constitution and By-Laws.



e.  Arranges and provides a master mailing list of members of the Association 


and all constituent organization members.



f.  Initiates and carries out procedures for the election of Nominating Committee 


members and balloting for Officers and Members-at-Large.


5.  EXECUTIVE TREASURER.  Elected in odd-numbered years for a term of two 


years.



a.  Takes charge of and is responsible for all funds, receipts and disbursements 


of the Association.



b.  Renders to the President and the Board of Directors such timely reports and 


accounts of the financial condition of the Association as may be required.



c.  Arranges for an annual audit of the books of the Association.



d.  Submits all necessary tax reports to appropriate jurisdictions.


e.  Prepares and submits to the Board of Directors and the membership an 
annual financial report and a proposed budget for the following year.


6. VICE-PRESIDENT of MEMBERSHIP.  Elected in odd-numbered year for a term of 

two years.



a.  Takes charge of all statewide membership records.


b.  Maintains an up-to-date roster of all paid-up members of the Association 
including names, location, and affiliation.



c.   Serves as Chair of the Membership Committee.



d.  Serves as "network" center for contact with membership, i.e. use of mailing 


lists, telephone tree operations, internet, etc.



e.  Organizes, maintains, and publishes Membership Directory.

 Section 2.  Executive Council

1.  The officers of the Association shall constitute the Executive Council whose responsibilities will be to develop agendas for Board meetings, formulate goals and objectives, and who can conduct business on behalf of the Association, between meetings of the Board of Directors.

2.  Any actions taken by the Executive Council must be reviewed at the next meeting of 
the Board.

3.  The Executive Council may advise the Board regarding future goals and directions of the Association.

Section 3.  Board Members


1.  THE PRESIDENT OF CETA, NORTHERN REGION OR DESIGNATED 



ALTERNATE - Elected according to the policy of the Northern Board



a.  Represents the Regional Board regarding its concerns



b.  Serves as liaison for all issues involving the northern part of the State



c.  Reports on all activities of the northern region


2.  THE PRESIDENT OF CETA, SOUTHERN REGION OR DESIGNATED 



ALTERNATE - Elected according to the policy of the Southern Board.



a.  Represents the Regional Board regarding its concerns



b.  Serves as liaison for all issues involving the southern part of the State



c.  Reports on all activities of the southern region


3.  VICE-PRESIDENT OF HIGHER EDUCATION - Elected in odd numbered year for a 
term of two years.



a.  Represents the concerns of universities, colleges, and community 



colleges, both public and private



b.  Responsible for the continued growth in membership of that constituency



c.  Voices the advocacy concerns of that constituency


4. VICE-PRESIDENT OF PUBLIC HIGH SCHOOLS -Elected in even numbered year for a 
term of two years.



a.  Represents the concerns of public high schools


b.  Responsible for the continued growth in membership of that constituency



c.  Voices the advocacy concerns of that constituency 

5. VICE-PRESIDENT OF PUBLIC MIDDLE SCHOOLS - Elected in odd numbered year for a term of two years.



a.  Represents the concerns of public middle schools


b.  Responsible for the continued growth in membership of that constituency



c.  Voices the advocacy concerns of that constituency

6. VICE-PRESIDENT OF PUBLIC ELEMENTARY SCHOOLS - Elected in odd numbered year for a term of two years.

a.  Represents the concerns of public elementary schools


b.  Responsible for the continued growth in membership of that constituency



c.  Voices the advocacy concerns of that constituency

7. VICE-PRESIDENT OF PRIVATE/PAROCHIAL SCHOOLS - Elected in even numbered year for a term of two years.

a.  Represents the concerns of K-12 private and parochial schools 



b. Responsible for the continued growth in membership of that 




constituency


c.  Voices advocacy concerns of that constituency

STANDING CHAIRS- Appointed by each new President, including but not limited to: 

Advisory Council, Advocacy, Awards, Conference Program, Conference Site Coordinator, 

Cultural Diversity, Past Presidents’ Council and Publications 

PRESIDENTIAL APPOINTMENTS including, but not limited to: CDE Liaison, Parliamentarian, 

TCAP liaison, and Webmaster.

Section 4.  Meetings.

1.  Agendas for all regularly scheduled meetings of the Board will be distributed to the Board at least one week prior to each meeting.

2.  Fifty-one percent of the Directors then in office shall constitute a quorum for the transaction of business of the Board.

3. More than two absences from meetings of the Board during a calendar year may forfeit membership on the Board.
ARTICLE III

ELECTIONS

Section 1.  Nominating Committee.

1.  The Nominating Committee shall be appointed by the Board of Directors and shall consist of the following:



two representatives of the Northern Region of CETA



two representatives of the Southern Region of CETA



one chairperson



the President, ex officio



the President-Elect, ex officio

2.  No person seeking office on the Board of Directors may be eligible for service on the Nominating Committee.

Section 2.  Slate.

1.  The Nominating Committee shall place the name of the President-Elect in nomination for President and may place more than one name in nomination for any other elective position.


2.  The Committee shall include the following positions on the slate:



a.  President even-numbered years



b.  President-Elect even-numbered years



c.  Executive Secretary even-numbered years



d.  Executive Treasurer odd-numbered years



e. Vice-President of Membership odd-numbered years



f. Vice Presidents (see ARTICLE 2, Section 3, items #3, #4, #5, #6, #7)





1). Vice-President of Higher Education odd numbered years


2). Vice-President of Public High Schools even 
numbered years
 




3). Vice-President of Public Middle Schools odd numbered years




4). Vice-President of Public Elementary Schools odd numbered years 




5). Vice-President of Private/Parochial Schools even numbered years

 

3.  Nominees for office shall be members of the Association.

4.  Nominations for office shall reflect both the geographical as well as the professional and cultural diversity of the Association membership.

Section 3.  Balloting.


1.  The Nominating Committee will present its recommendations to the Board of 
Directors no later than two board meetings prior to the annual Conference.


2.  The Board of Directors will either vote to endorse the Nominating Committee's slate 
or make additional recommendations of its own.


3. The Board of Directors shall endorse the final slate of new officers at the meeting just 
prior to the annual Conference.

4.  The recommended slate of new officers will be presented by the Chair of the Nominating Committee at the annual business meeting.  Additional nominations will be asked for, and a vote of the membership will occur.

ARTICLE IV

COMMITTEES AND COMMISSIONS

Section 1.  The following Standing Committees shall be appointed:


1. Committee on Advisory Council: established to garner the support of theatre 
celebrities to advance the cause of theatre education and to develop plans of action 
to achieve the goals and objectives of the Association as determined by the Board of 
Directors, at all levels of 
appropriate action i.e. fundraising, publications.

2. Committee on Advocacy: established to initiate, research, promote and 


develop plans of action to achieve the goals and objectives of the Association


as determined by the Board of Directors, at all levels of appropriate action, i.e.


legislature, State Department of Education, County Boards of Education, local


Boards of Education, etc.


3. Committee on Awards: established to select and carry out suitable programs of 
awards to deserving recipients as recognition of service to the principles and purposes 
of the Association.  
(See Policy file). 

4.  Committee on annual Conference: established to develop and carry out all 
elements of the Association Annual Meeting: program, promotion, staffing, 
coordination, site selection, personnel, etc.


5.  Committee on Cultural Diversity: established to monitor programs of the 


Association to provide that cultural diversity elements are appropriately 


recognized in all Association activities and nomination procedures.

6.  Committee on Membership: established to develop rules for membership, recommend 

membership fees, seek liaison with prospective affiliated groups, etc.
7.  Committee on Publications: produces CETA NEWS, monitors published materials that 

promote CETA events, activities, or membership, whether published, in print or online.

8. Past Presidents' Council: established to raise funds for scholarships and provide 

resources for CETA and Its activities.
Section 2.  Committees may not serve beyond the tenure of the President under whose term they were appointed unless reappointed by the new President.

Section 3.    Other committees and/or commissions may be established from time to time on an ongoing or ad hoc basis as deemed appropriate by the Board.

ARTICLE V

FISCAL YEAR

Section 1.  The fiscal year for the Association shall be from April 1 - March 31.

ARTICLE VI

AMENDMENTS

Section 1. Proposed amendments to this constitution shall be presented in writing to all members of the Association at least one month prior to the annual membership business meeting, and shall become effective when approved by a majority vote of those members in good standing casting their votes at the meeting.

Section 2.  Between annual business meetings, special rules of order may be created or amended by action of the Executive Board.  A vote to establish, alter or remove special rules of order must be announced at least one month in advance and must carry by at least a 2/3rds majority of those present at the Board meeting when the vote occurs.

Section 3.  No later than 3 years after inception, special rules of order must be brought before the membership for incorporation into the Constitution.  This shall be done according to the rules governing amendments (see Section 1, above).  

Section 4.  After 3 years have passed without incorporation of special rules of order into 
the Constitution, such rules



a.  will become unauthorized and inoperative, and

b.  cannot be reestablished as special rules of order but, if the Board wishes to retain them, must be approved by the membership as Constitutional amendments.

