DTASC

BOARD MEETING
08/25/07

Marie Calendar’s 

10:00am – 1:30pm

Attendees – Dave Dingman, Amanda Swann, Susan Eiden, Christine Kolb, Scott Hunter, Lynn Lanning, Sue Freitag, Bill Garrett, Brad Koepnick (12:00pm)
I. Call to Order – Dave Dingman -10:35am – handed meeting over to Bill
II. Treasurer’s Report – Lynn Lanning
a. One scholarship paid, misc. DTASC expenses, Gai reimbursement, Lynn reimbursement

b. Encumbered - $2,409.49 / Remainder - $4,307.21

c. Hesitant in going below $5,000 
III. Non-Profit Status Update

a. Bill reports – contact not responding on our status – may be out of town
b. Bill will follow up – hope to report by Sept. meeting
c. Need to arrange insurance ASAP

IV. Board Vacancies

a. Vice President “C” Division – Arik has stepped down – Brian volunteered – Dave will appoint new person per constitution, Article 4 section 5.  Monica was also suggested as a possibility.  Dave appointed Monica Iannessa as new Vice President for C division, executive board unanimously votes to approve.
b. Web Manager – Brian will continue with this responsibility

V. Standing Committees – (All committees will report to the board prior to making changes.  All committees will have at least one board member)
a. Social – (Christine/Amanda) Organizes and plans social activities for the membership.  Organizes activities for summer, immediately following the Jan. meeting, and plans the recognition luncheon.  Other responsibilities include sending cards and announcements for deaths or births.
b. Outreach – (Christine/Bill/Gai) helps with updating and mailing brochures, seeks partnerships with outside companies or colleges, and focuses on publicity opportunities.  Also responsible for reaching students or schools with special needs.
c. Elections – (Sue) Follows guidelines outlined in constitution - update description of offices, announces nominations in winter, notifies nominated members, get approval for running, prepare ballots, mail ballots, count ballots at June meeting 
d. Handbook -  (Lynn/Bill/Dave) Make annual updates to the handbook, prepare copies, make CD for the membership meetings
e. Salute Showcase – (Brad/Lynn/Dave) Organize the Salute to the Winners including concessions, programs, certificates, ticket sales, and publicity.  Also presents venue ideas and possibilities.
f. Financial Advisory – (Sue) Annually assess the finances, prioritize monies, review the books before the June Board meeting, make recommendations to the board for financial priorities.
g. Rules – (Scott) Determine what is a rule and what is suggestion or guideline, update annually.
h. Event Categories – (Brian) Take suggestions from the membership and organize a slate for the festivals, have knowledge of past events at festivals
i. Fundraising – (Bill/Susan) Organize fundraising events - grant writing
j. Tabs – (Sue/Lynn) Improve computer program to meet the needs of all three festivals and train tabs members on program.
VI. Procedures for September 8th Fall Planning Meeting

a. Robert’s Rules – review and Board brings favorite passage to share at the meeting
b. Note to make change on brochure to be clear the Fall meeting is mandatory

c. Make copies of minutes from June meeting for membership/send to Gai 
d. Post archived meeting minutes on the website

VII. Review of Agenda for Fall Planning Meeting

a. 8:00-9:00 new teaching meeting
b. Provide light lunch during breakout meetings 

c. Introduce Monica Iannessa as new VP for C division

d. Email Gai to have name tags for all members
e. Ice breaker – get signatures of someone who… - Bill will type up sheets

f. Handout rules sheet with the one’s we are using this festival and the one’s that are not in place for this festival only – Lynn and Sue

g. Brian will do on-line registration on overhead

h. Sue will type up list of Absurdist playwright – definition 
i. Change on Calendar - Host for Shakespeare mandatory meeting in Jan. – Bill Garrett volunteered – Sagebrush Cantina for social event following the meeting

j. Change on calendar - Salute time change – arrive at 5pm, 6pm curtain
k. Change new business – open forum to membership communication

l. Christine will hand out judges forms
m. Make Board list with phone numbers and area they represent

n. General meeting packet checklist

o. Rules – chairs, time limits, performance dress, appropriate remain the same 

p. Rules #7, #11(guideline), #16, #1 general fall, suspended

q. Text rules suspended

r. Tech rules remain the same

s. Introduction rules across the board is open

t. Category #6 intent is student adaptation based on children’s literature not film or plays – go to original source instead of other dramatic source
VIII. New Business
a. Susan typed up a sheet on the purpose of the Organizational Meeting – who should attend, what jobs should be done 

IX. Meeting Adjourned – 1: 55pm
Submitted by:  Sue Freitag, Recording Secretary
