C14 DTASC STANDING COMMITTEES

The DTASC Executive Board announced that, in response to member concerns, the old system
of summer breakout meetings has been replaced with a newly organized set of Standing
Committees. These are ongoing committees, not festival-specific. Each standing committee
will meet when convenient and practical for its members, at least once per year, then report
back to the DTASC Executive Board for further action. Each member is encouraged to serve
on a standing committee. All committees will have at least one board member.

SOCIAL

Organizes and plans social activities for the membership. Organizes activities for summer,
immediately following the Jan. meeting, and plans the recognition luncheon. Other
responsibilities include sending cards and announcements for deaths or births.

OUTREACH

Helps with updating and mailing brochures, seeks partnerships with outside companies or
colleges, and focuses on publicity opportunities. Also responsible for reaching students or
schools with special needs.

ELECTIONS

Follows guidelines outlined in constitution — updates description of offices, announces
nominations in winter, notifies nominated members, gets their agreement to run for office,
prepares ballots, mail ballots, counts ballots at June meeting

HANDBOOK

Makes annual updates to the handbook, prepares copies, makes CDs for the membership
meetings.

SALUTE SHOWCASE

Organize the Salute to the Winners including concessions, programs, certificates, ticket sales,
and publicity. Also presents venue ideas and possibilities.

FINANCIAL ADVISORY

Annually assess the finances, prioritize monies, review the books before the June Board
meeting, make recommendations to the board for financial priorities.

RULES

Determines what is a rule and what is suggestion or guideline, updates annually.

EVENT CATEGORIES

Takes suggestions from the membership and organizes a slate for the festivals, has knowledge
of past events at festivals

FUNDRAISING

Organize fundraising events, grant writing

TABS

Improve computer program to meet the needs of all three festivals and train tabs members on
program
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